Activitie YEAR 1
* SRR Yoar 1 _?aﬂ Q1 _T_.__n Q2 __E_ﬁ Q3 __ Total Year 1 Year2 lume Qi Q2
rate rate
5.1 MCA Administration Costs
5.1.1
Personn | Cogrdonnateur $4 087 1 1 1 $12 261 $49 039 §4 209 1 $12 628 1 $12 628
Salari Charaé de proiet Zone Nord $3 187 1 1 1 $9 560 $38 239| $3 282 1 $9 B47| 1 $0 847
alaries | charaé de projet Zone Sud $3 187 1 1 1 59 560 $38 239| 53 282 1 $9 847 1 59 847
Charaé de proiet adioint Zone Sud $3 187 1 1 1 $9 560 $38 239| $3 282 1 $9 847| 1 $9 847
Inaenieur proarammation et contrdle $3 187 1 1 i $9 560 $38 239| 53 282 1 $9 847, 1 $9 847
Soécialiste Environnement $3 187, 1 1 1 $9 560 $38 239| $3 282 1 $9 847, 1 $9 847
Spé: ste en reinstallation $3 187 i 1 1 $9 560 $38 239| $3 282 1 $9 847 1 $9 847
Inaenieur Ouvrage d'art $3 187, 1 1 1 $9 560| $38 239| %3 282 1 $9 847 1 $9 847
Assistante du Coordonnateur 51 087 1 1 1 $3 260 $13 039] 51 119 1 $3 358 1 $3 358
Assistant Administratif et Financier $2 287 1 1 1 $6 860 $27 439| $2 355 1 $7 066 1 %7 066
Secretaire $830| 1 1 1 $2 489 $9 955| %854 1 $2 563 1 $2 563
Chauffeurs $480 5 5 5 $7 194 $28 775 £494 5 $7 410 5 $7 410
98 980 $395 919 $101 949| __ $101 wbm
1-..“_0.5 Cost of living adjustment (augmentation de
salaire liee a I'inflation) -reflected in the
Benafits yearly salaries
Medical Insurance (Assurance Maladies) $43 200 $43 200
Performance Bonus (Prime de
performance) -average one month salary P29 332992
Sub Total - 5.1.2. Personnel Benefits $0| 0 $0| $76 193 $76 193 $0 $0
Electricitv (Electricite) $1 800 $5 400)| $5 400 $5 400 $5 400 $21 600| $1 800| $5 400 $5400
mﬂ”“ﬂnﬂn Telephone (landline & cards for Directors) $1913 $5 738 $5 738 $5 738( $5738 $22950| $1 913 $5738 $5738
s Water (Eau) $167 1 $500| $500] $500] $500; $2000| $167 $500 $500
Mail (Courlers postaux et transport de plis) 4100 $300| $300| $300| $300 $1200| $100 $300 $300
Security services (Securite/gardiennage) $2 100 $6 300 $6 300| $6 300| $6 300 $25 200| $2 100 $6 300 $6 300
Office cleaning services (Service
¥ it cha e $333] $1 000 $1 000| $1 000 $1 000 $4 000| $333 $1 000 $1 000
Woaorkshops and meetings, including
logistical support & qm?mw_._:._m_._mw C.nm__m..m $300 $900 $900)| $900)| $900) s3600 $300 $900| $900
et reunions y compris appui logistique et
ractanratinn
Expendable office supply (Fourniture de
bureau: papler, encre, stylo, crayon, $1 290 $3 870 $3 870| $3 870| $3 870 $15 480| $1 250 $3 870 $3 870
anranhense At}
IT maintenance (Maintenance infomatique) $0 $0| $0) $0 $0 $0 $0 $0
Lovers et charaes locatives $5 640 $16 920 $16 920 $16 920 $16 920 $67 680| $5 640 $16 920 $16 920
mmm:q_.w«__:ﬂ:ﬂ rnalntenance {Maintenance $1 200 1 $3 600 3600 $3 600) $3 600 $14 400| $1 200 $3 600 $3 600
Sub Total - 5.1.5. Administrative
178 110
[Expenses t
5.1.6.
Transpo | 4X4 Vehicles (4X4) $50 000| 5 $250 000 $250 000
rtation
Expense
s Vehicle Maintenance (Maintenance) $1 000 $3 000, $3 000| $3 000| $3 000 $3 000| $1 000 $3 000 $3 000
Vehicle Insurance (Assurance 4X4) $600 $1 800 $1 800 $1 800 $1 800 $7 200| $600 $1 800| $1 800
Fuel/Gasoline (Carburant) $4 894 $24 468 $14 681 $14 681 $14 681 $68 510 $4 894 $14 681 $14 681
Sub Total - 5.1.6. Transportation w_ __ __ =
2 $279 268| $19 481 $19 481 $19 481 $328 710 $19 481 $19 481
5.1.7.
Office Set-Up (Amenaaement locaux) $42 500 1 $42 500 $42 500
Telephone installation (installation
telenhone)
IT network installation (Installation reseau
Informatiaue. cahlane) $30.000 2 0000 #0000
Sub Total - Office set up and technical
linataliztion $72 500 $72 500/




Conference tables (Tables de conference) $1 560 1 $1 560
Chairs for conference rooms (Chaises pour $315 12 $3 780
les salles de conferencel
Waitina room (Salon d'attente) $4 050 1 $4 050
Desks (Bureaux) $675| 11 $7 425
Armchairs (Chaises vsisteurs) $51 22 $1 122
Safe (Coffre fort) $0
Chairs (fauteuils de bureau) $315 11 $3 465|
Office cabinets (Armoires) $900 11 $9 900
Sub Total - Office Furniture $31 302 |
Desktop Computers (Ordinateurs de 51200 3 $3 600
hureais)
Surge protector & cables (Ondulateurs) $6 000 1 $6 000
Laptops (Ordinateurs portable) $3 000 9 $27 000
Servers (Serveurs) $7 000 1 $7 000|
Scanners (A4} $1 500 3 $4 500!
Scanners (A3) $4 000 1 $4 000|
Printer (Imprimantes réseau) $5 600 1 $5 600|
Printers (Imorimantes laser NB) $700| 4 $2 800|
Plotter (Traceur) $2 400| 1 $2 400|
External hardrives (Disques durs externes) $400| 11 $4 400
Numeric and manual archiving (Archivage:
numerioue er manuell
ent $67 300 $67 300 |
Video oroiectors (Video-proiecteurs) $2 200 1 $2 200 $2 200
Photocopiers for mass production
(Photoconienses nublication)
Regular copiers (Photocopieuses $1 600 3 $4 800 $4 800
courantes)
Bindina machines (Apoareil de reliure)
Telephones (apoareil) $505| 11 $5 560 $5 560
Fax Machines $400) 4 $1 600 $1 600
Air conditioners (Climatiseurs) $840| 11 $9 240 $9 240|
Flip charts & other presentation material
(Materiel de moderation et presentation y
compris les tableaux flip charts)
Television for nn?:..z:.ﬂhZO: (Televiseur $1 700 0 $0 $0
nour la communication)
Video camera ﬂnq communication (Camera $700) o $0 $0
nour la communication)
Camera for communication (Appareil $0|
numeriaue nour la communication)
Sub Total - Office Equipment/Other IT| $23 400
Equi 23 400
$
USB flash drives, CDs, etc. (Supports de
sauvegarde numerique: cle, CD, etc.)
Sub Total - Expendable Office Supply _
Specialized software: purchase, training &
installation (Logiciels specialises: achat, $50 618 1 $50 618 $50 618
formation et installation)
Sub Total - Software $50 618 $50 618/ |
Generator set: purchase & upkeep (Groupe
electrogene: achat et entretien) $17.000 $17.000 $17 000
Sub Total - Generator $17 000 $17 000
Sub Total - 5.1.7. Office Furniture,
ip t, and Expendable Office $262 120 30 $0 %0 $262 120/
poly.
5.1.8.
Travel Local field trips (Local: missions de terrain)| $2 500 $7 500 $7 500 $7 500) $7 500, $30 000| s2 s00] $7 500 47 500
|Sub Total - 5.1.8. Travel $7 500/ 47 500) $7 500 $7 500 $30 000 $7 50| 7 500
5.1.9,
Training |MS Proiect Trainina ( chefs de proiet} $15 384 2 $30 769 1 $15 384 2 $30 769 $76 922|
& Project Management Training (
Capacity{Coordonnatenr) $16 303 1 $16303 pige0s
Building | Environnemental evaluation trainina $15 384 1 $15 384 : $15 384 $30 769
Other Trainina (Autres Formations) $65 000 1 $65 000 $65 000
Sub .-.nnnﬂ_ - 5.1.9. Training & Capacity- $47 071 $30 769 $30 769 580 384 $188 993,
Expendi |Sub Total - 5.10. Miscellaneous
tures |Expenses

_ TOTAL $694 939|| $156 729| $156 729| 282 538 $1 460 045 $128 930 $128 ch_




Year 2 Year 3 Year 4
acz_n Q3 =c=_n ﬁnﬂ.p Year 3 Rate =c== Q1 =c=; Q2 Unit Q3 _?:_n Q4 Year 3 Total |year 4 Rate ___._:_" Qi __c_:" Q2 Unit Q3
1 $12 628 4 $12628) $50 510 §4 335 1 $13 006 1 $13 006 1 $13 006| 1 $13 00s| $52 025 $4 466| 1 1 1 $13 397
1 $9 847 1 $9847| 539 386 $3 381 1 $10 142 1 $10 142 1 $10 142 1 $10 142 $40 568 £3 482 1 1 1 510 446
1 $9 847| 1 $9847| 439 385 $3381 1 $10 142 1 $10 142 1 $10 142 1 $10 142 $40 568 %3 482 1 1 1 $10 446
1 $9 847, 1 $9847| $39 386 $3381 1 $10 142 1 $10 142| 1 $10 142| 1 $10 142 $40 568 $3 482 1 1 1 $10 446
1 $9 847 1 $9847| 439 386 3 381 1 $10 1432| 1 $10 142 i $10 142| 1 $10 142 $40 568 $3 482 1 1 1 $10 446
1 $9 847 1 $9847|  $39 386 $3 381 1 $10 142 1 $10 142 1 510 142 1 510 142| $40 568 $3 482| 1 1 1 510 446
1 $9 847 1 $9847| 430 386 $3 381 1 $10 142 1 $10 142 1 $10 142 1 $10 142 $40 568 3 482 1 1 2 $10 446
1 9 847| 1 $9847] 39 386 $3 381 1 $10 142 1 $10142] 1 $10 142 1 $10 142 540 568 $3 482 1 1 1 $10 446
1 $3 358 1 $3358| 13430 $1 153| 1 $3 458 1 $3 458 1 $3 458 1 $3 458] $13 833 $1 187 1 1 1 53 562
1 $7 066, 1 $7 066|  $28 262 $2 426 1 $7 277 1 §7 277 1 7 277 1 $7 277| $29 110) $2 499 1 1 1 $7 496
1 $2 563 1 $2563f 410 254 $880)| 1 $2 640 1 $2 640 1 $2 640 1 $2 640) $10 561 $907] 1 1 1 $2 720
] $7 410 5 $7 410 $509) 5 $7 632 5 $7 632 5 $7 632| 5 $7 632 $30 527, $524| 5 5 o $7 861
| $32967, 105 008 105 008 105 008/ 15 105 008 420 031 339 1 16
$43200(  $43 200 $43 200 $43 200
$33983) $33 983 $35 003 $35 003
$0 $77183  $77 183 uaf $0) $0| $78 203 $78 203 $0) $ $0
$5 400) $5400( s21 600 $1 800 $5 Aao_ $5 400| $5 400) $5 400| $21 600 $1 800| $5 400 $5 400 $5 400
$5 738 $5738) $22 950 $1913 $5 738/ $5 738 $5 738 $5 738 $22 950 $1 913 $5 738 $5 738 $5 738
$500) $500)  $2 000 $167| 500 $500 £500 $500) $2 000 $167 $500, $500) $500)
$300) $3000 1200 $100) $300, $300 $300 $300 $1 200 $100| $300 $300 $300
$6 300) $6300)  $25 200 $2 100 $6 300 $6 300 6 300 $6 300 $25 200 $2 100 $6 300 $6 300 $6 300
$1000| $1000)  $4 000 $333 $1 000 $1 000 $1 000 $1 000 $4 000 $333 $1 000 $1 000 $1 000
5900 $900(  $3 600 $300 $900 $900 $900 $900| $3 600 $300 $900 $900, $900
$3870) $3870| $15480 $1 290 $3 870 $3 870 $3 870 $3870 $15 480 $1 290 $3 870 $3 870 $3 870
0 $0 $0 $0 $0 $0) $0 $0 $0 $0 50 $0 $0
$16 920| $16920 $67 680 £5 640 $16 920| $16 920 $16 920| $16 920| $67 680 $5 640 $16 920| $16 920 $16 920
$3 600) $3600] $14 400 $1 200 $3 600 $3 600 $3 600 $3 600| $14 400 $1 200 $3 600 $3 600, $3 600
$178 110 $178 110
$3 000 $3 000)| $1 000 $3 000)| $3 000 $3 000 $3 000| $12 000 $1 000| $3 000 $3 000 $3 000
$1 800 $1800( 7 200 $600 $1 800| $1 800 $1 800 $1 80O| 57 200 $600) $1 800 $1 800 $1 800
$14 681 $14 681 58 723 $4 894 $14 681, $14 681 $14 681, $14 681, $58 723 44 894 $14 681 $14 681 $14 681
$19 481 $19481 s$65923 $19 481/ $19 481 $19 481 $19 481 $77 923 $19 481 $19 481 $19 481
I
$0) $0




$0 o 1
50
$7 500 $7 500 $30 000 $2 500 $7 500| $7 500 $7 500| $7 500| $30 000 ﬁm 500 MN 500 QM 500 £7 500
7 500 s7500)  $30 000 $7 50 $7 500| 7 500 $7 501 $30 000 7 5! H $7 500]
30 %0
128 930 206 113] $759 012 131 988 131 988 131 988 $210 191 £784 266 $135 139 135 139 $135 139




Year

=c=: Q4 Tn!. 4 Total Year 5 Rate = Unit QL tcj; Unit Q3 =c_._= Q4 ‘Tmuq 5 Total Q4-ang Ste- Total

1 $13 397| $53 586 $4 599 1 $13 798 1 $13 708 1 $13 798, 1 $13 798| $55 194 $260 354,
1 $10 446 $41 785 £3 587 1 $10 760 1 $10 760 1 $10 760 1 $10 760 $43 038 $203 016
1 $10 446 §41 785 $3 587 1 $10 760 1 $10 760 1 $10 760 1 $10 760 $43 038 $203 016
1 510 446 $41 785 $3 587| 1 $10 760 1 $10 760 1 $10 760 1 $10 760 $43 038 5203 016
1 $10 446 $41 785 $3 587 1 $10 760 1 $10 760 1 $10 760 1 $10 760 $43 038 $203 016
1 $10 446 $41 785 $3 587, 1 $10 760 1 $10 760 1 $10 760 1 $10 760 $43 038 $203 016/
1 $10 446 $41 785 $3 587| 1 $10 760 1 $10 760 1 $10 760 1 $10 760 $43 038 $203 016
1 $10 446 541 785 $3 587 1 $10 760 1 $10 760 1 $10 760 it $10 760 $43 038 $203 016
1 $3 562 $14 248 $1 223 1 53 669 1 $3 669 1 53 669 1 $3 669 $14 675 569 225
1 $7 496 $29 983 1 $7 721 1 $7 721 1 $7 721 1 $7 721 $30 883 $145 677,
1 $2 720 1 $2 801 1 $2 801 1 $2 801, 1 $2 801 $11 204 $52 852
5 5 $8 097, 5 $8 097 5 $8 097, 5 $8 097| $32 387 $152 771/

6 I $111 40! 11 4 I $111 403 2
$43 200 $43 200 $43 200 $43 200 $216 000
$36 053, $36 053 $37 134 $37 134 $175 166
$79 253 $79 253 $0 %80 334 $80 334 $0 $391 166

|
$5 400 $21 600 $1 800 $5 400 $5 400, $5 400 $5 400 $21 600 $108 000
$5 738 $22 950 $1013 $5 738 $5 738 $5 738 $5 738 $22 950 $114 750
$500 $2 000 $167| $500) $500 $500 $500 $2 000 $10 000
$300, $1 200 $100 $300 $300 $300 $300 $1 200 $6 000
$6 300 $25 200 $2 100 $6 300, $6 300 $6 300f $6 300| $25 200 $126 000
$1 000 $4 000 $333 $1 000 $1 000 $1 000| $1 000| $4 000 $20 000
$900 $3 600 $300 $900 $900 $900) $900 $3 600 $18 000
$3 870 $15 480 $1 290 $3 870 $3 870 $3 870| $3 870| $15 480 $77 400
$0 $0 $0 $0 $0 $0 $0 $0 $0
$16 920 $67 680 5 640 $16 920 516 920 $16 920 $16 920 $67 680 $338 400
$3 600 $14 400 $1 200 $3 600 $3 600 $3 600 $3 600 $14 400 $72 000
$178 110 $178 110 $890 550
$250 000
$0
50
$3 000| $12 000 $1 000 $3 000 $3 000 $3 000 $3 000, $12 000 $39 000
$1 800 $7 200 $600, $1 800 51 800 $1 800 51 800 $7 200 $36 000
$14 681 $58 723 $4 B94| $14 681 $14 681 $14 681 $14 681 $58 723 $303 400
50
__ $19 481 $77 923 $19 481 $19 481 $19 481 $19 481 $77 923 $628 400
It

$42 500
$0
$30 000
$0
$0 mn__ __ $72 500




